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Metal Coat Pvt. Ltd. is a small scale electroplating company operating from a slum in Central Calcutta. It was started in 1962. The Engineering Industry was its client base. Now that it has dwindled and there is price pressure. The owner works hands on and is considered as expert in plating and anodizing. The workers are also old hands who have largely grown with the company. 
Metal Coat has serious problem with the Pollution Control Board (PCB). Earlier, the company used to drain all waste and contaminated water into the sewer line. This is causing damage to the wall of the underground drain. The water goes to the East Calcutta area where it is naturally cured and used for irrigation and pisciculture. Both the agricultural products and fish are contaminated with heavy metals like lead, chromium and nickel. The industry falls into the RED (banned) Category.
The owner can put up an effluent treatment plant (which would cost about Rs 20 lakhs). That would raise his cost of production. His only options are:-
1. To wind up this business within city limits and move to panchayat area.
2. To arrange for storing of the waste water and contacting reprocessors for such chemicals. 
3. Putting up effluent treatment plant.
4. Move out of the business.
Discussion Topics:
You have been appointed as consultant for finding a solution. What is your recommendation?

